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““Excellent - Brilliant models.
Clear content organized and
delivered in a visual way. Great!**

“"Awesome! So Precise.
Powerful content, structures
and bylines/exercises "

“Excellent! | have never attended

such an insightful course that
provided me with value from day 1*
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EXECUTIVE COACH
CERTIFICATION PROGRAMME

Professional Development for Leaders.
Deepening Coaching capability and
enhancing the Leadership toolkit

Creating equipped credentialed
Executive Coaches









Programme Outline

Defining coaching

e Fully understand and be able to differentiate

coaching from other modalities and the
boundaries of coaching such as mentoring,
consulting and training

e Clarify differences between executive
coaching, business coaching and
life coaching

Why coaching is so powerful — the

neuroscience behind success

e The science behind the effectiveness of
coaching to create positive sustainable
change

Principles of coaching
e The 7 principles of coaching

Essential coaching qualities
e The 7 essential coaching qualities
e ICF coaching competencies

Ethics of coaching
e Clear parameters for your behaviours as
a coach

Coaching skills

e SSSHHH® coaching communication
skills model

e Speaking with impact

e Hearing deeply

e Permissioning

e Reflecting, bottom-lining, and intuiting

e Powerful questioning

e Giving feedback

e Acknowledgment

Opportunities for executive coaching
How can coaching increase trust,
engagement, talent development and
cultural transformation for fast-growing
organisations?

Coaching structures and processes

e (Goal-setting session

e CHOICES™ goal-setting model

e Structure for the momentum coaching
session

e Overall program structures

e Setting and reviewing actions powerfully

e Creating insight and awareness

e The PACT® model - captures the ‘what’
and ‘how’ of coaching

e Setting the program cost

e Using coaching worksheets

Coaching in organisations

e Understanding the organisation

e« The challenges of managing stakeholders

e Contracts for organisational coaching

e Pros and cons of using internal coaches
versus external coaches

e Best practice for driving and embedding a
coaching culture within the organisation

Making coaching outcomes measurable
e Tangible ways to demonstrate coaching
Impact

Coaching in leadership areas
e Applying coaching to common developmental
areas of leadership

Coaching tools

e A spectrum of tools that support your
coaching interactions

e Coach and client workbooks

e Executive coaching Foundational
Questionnaire

e Values assessment

e Leveraging 360 feedback report

Self-assessment

Individual coaching feedback to
participants based on ICF Competencies



Lisa Wandl i1s the CEO and Founder of Coaching Australia and Coach Global,
holds the ICF credential of Professional Certified Coach, and participated on
the Advisory Board for Coaching with Swinburne University. She draws on
more than 18 years in the coaching industry to design her organisation’s suite
of coach training offerings and has influenced the coaching development of
leading organisations internationally - now having had her coach training and
coaching culture projects delivered across 3 continents and more than 15
countries.

Partnering to design bespoke programmes from a base of true expertise and
coaching experience, her programmes provide relevant, proven and highly
practical learning. She personally designed the unique coaching models

which underpin all of Coaching Australia and Coach Global's intellectual
property, inclusive of PACT, CHOICES, SSSHHH and ARIA.

Her success, broad appeal and dexterity is evident from her diverse and
loyal clientele across both industry and culture. Her work has extended to
professionals from more than 100 top-tier organisations including Microsoft,
LinkedIn, PriceWaterhouse Coopers, AlA, Deutsche Bank, Macquarie Bank,
Google, Bacardi, Coca-Cola, Mars, PepsiCo, GE, Telstra, Reserve Bank of
Australia, IBM, HCF, Deakin University, Deloitte, ARUP, Optus, Ford, Manly
Rugby League, The Sands Venetian Macau, NSW Forestry Corporation,
Nissan, CBA, Ernst and Young, Target, Jaguar LandRover, Disney, IKEA
and Starbucks.

With a highly successful corporate career of eighteen years, Lisa was
nominated for the path to Executive Management within Westpac Banking
Corporation. Both her strong corporate background and experience as an
Australian sporting representative enrich her ablilities as a business and
strategic partner, trainer and coach.

Coach Trainer Profiles

Coaching Australia has attracted some of the most highly credentialed
and experienced independent coach trainers in the market place.
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“In flow.
No one better in the industry.”

"I was sitting in Lisa’s coaching class
(ECCP) for 6 days to be a certified
coach and couldn’t stop thinking that
I had made the right choice. I'm
sure Lisa is a great coach as she
demonstrated during class, but
more than that I believe she is a
great educator to make people

start to love coaching as a career.
Her passion, her knowledge and

her facilitation skills made the

whole program the best of coaching
education.”

Dianna Pettie (MCC) Cathleen Wu (MCC) Richard Day (PCC) Dominique Beck (PCC) Sue Montgomery (PCC)

Jennie Hill (MCC)
NSW Australia NSW Australia

VIC Australia Australia China Australia

Cindy Chen (PCC) Qi Chen (PCQC) Julie Yao (PCC)
China China China Australia

Rewecca Cattran (ACC)  Vashti Whitfield (ACC) Derek Amer (ACC)
NSW Australia Australia











